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1. Executive Summary

Overview

Market Trends

Survey Results

The City of Manchester engaged HVS Convention, Sports & Entertainment
Facilities Consulting (“HVS”) to analyze the market potential and anticipated
demand for a proposed convention center development in Manchester, New
Hampshire. HVS concludes that there is significant market demand to
support the proposed Manchester Convention Center. Throughout this
report, HVS examines market characteristics of the local area, trends in the
convention industry, comparable and competing facilities, and demand
potential for the proposed convention center.

During the past few years, the convention and meeting industry has resumed
growth after a three year period of decline corresponding with a national
economic recession at the beginning of the decade. Since the beginning of
2008, attendance declined from the prior, most likely a reflection of the
economic slow down. Across the nation, supply of convention centers has
been increasing significantly, but the growth in supply has slowed over
previous years. New Hampshire has not been part of this growth in space
unlike Massachusetts and other neighboring states.

HVS surveyed event planners to assess their attitudes toward Manchester as
an event destination and to gauge their interest in bring events to a proposed
convention center or to a renovated Radisson Hotel and Convention Center
(“Radisson”). While event planners currently rank Manchester below average
with respect to the ability to attract attendees and overall destination appeal,
a majority of these planners admit they are not knowledgeable about
Manchester. Moreover, the proposed convention center could significantly
address these concerns. Currently, despite not being knowledgeable about
Manchester, about 18 percent of event planners surveyed in this study
indicated they would annually use a new convention center in Manchester, as
shown in the chart below, while 41 percent said they would never hold an
event at the proposed convention center in Manchester.
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Facility
Recommendations

Chart 1-1
Frequency of Use at the Proposed Convention Center in Manchester

Less than once
every 6+ yrs.
13%

Once Every
2-3 Years
13%

Never
41%

Once every
4-5yrs.
15%

Annually
18%

Source: HVS Survey

HVS also interviewed a smaller number of event planners in one-on-one
telephone interviews. We asked these event planners several questions
relating to their use of the Radisson, especially regarding their facility
requirements and their satisfaction.

Roughly half of the key informants interviewed hosted consumer shows at
the Radisson, while one third hosted tradeshows/conventions. A majority of
key informants remarked that staff friendliness and helpfulness during their
events were exceptional, while a number of key informants noted that the
function space was one of the most positive attributes of the Radisson.
Planners noted that accessibility and location, with Manchester in the center
of New England, acted as positives attributes of the City. The most negative
influences on their desire to hold events at the Radisson include its
dated/tired aesthetics and pricing policies. Additional concerns include poor
acoustics, poor food quality, booking problems, and the inability to break out
the exposition hall into smaller areas.

The size of the Radisson’s function space limits its ability to serve a significant
portion of local and regional demand. HVS sees potential for the City of
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Demand Projections

Manchester to better serve the current demand, as well as potential to attract
a much larger portion of the regional market with a larger convention center.
HVS recommends new and/or expanded infrastructure so as the City of
Manchester’s total convention facility package includes approximately:

A 60,000 square feet of exhibition space,

A 15,000 square feet of ballroom space

A 12,000 square feet of meeting space, and
A A 400-room full-service hotel.

Based on our market research, surveys, and an evaluation of comparable
facilities, HVS forecasts stabilized demand potential of approximately 250
events, with annual attendance of approximately 105,750 people. Achieving
these projections would require a marketing plan that effectively focuses on
local and regional conventions and tradeshows and consumer shows.

The following report provides a detailed discussion of our market analysis,
industry trends, comparable facilities, competitive facilities, survey and
interview findings, and demand analyses for the proposed Manchester
Convention Center.
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2. Market Analysis

Market Overview

The market area analysis reviews economic and demographic trends that
potentially affect the ability of Manchester, NH to attract convention center
events. The economic vitality of the area surrounding a proposed subject
property is an important consideration in forecasting convention demand.
The market area for a convention center is the geographical region where the
sources of demand and the competitive supply are located.

The proposed Manchester Convention Center sits in the City of Manchester,
the county of Hillsborough, and the state of New Hampshire. The City is part
of the Manchester/Nashua Metropolitan Statistical Area (MSA). HVS wiill
focus on economic data and market trends in Manchester and the
surrounding Manchester MSA.
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Economic &
Demographic
Overview

Manchester, New Hampshire
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As the largest city in Northern New England (Main, Vermont, and New
Hampshire), Manchester is a market distinct from the larger nearby Boston
metropolitan area. Approximately 35-square miles in size, Manchester’s
population remains relatively stable and is currently at around 107,000.
Manchester is located along the Merrimack River and is proximate to several
major highways and interstates. The city sits 58 miles northwest of Boston
and less than 12-hours (via car) from several major cities in the eastern United
States and Canada.

Based on fieldwork conducted in the area and our in-house data sources,
HVS evaluated various economic and demographic statistics to determine
trends in economic growth. HVS used historical statistics from the U.S Census
data and information published by the Bureau of Economic Analysis. A
primary source of economic and demographic statistics used in this analysis is
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ESRI (Environmental Systems Research Institute, Inc.), which provides data,
collected and organized by their own geographic information system
technology.

Population Trends

Changes in population can indicate whether an economy is growing or
shrinking. This data can also suggest whether growth rates are sustainable in
a community or whether some short-term action or phenomenon is creating
rapid growth or decline. The overall strength and stability of a local economy
can contribute to a community’s ability to support a convention center and
provide continued investment in visitor infrastructure needed to support
growth in the meeting and convention business.

Table 2-1 shows historical, current, and projected population data for the city
of Manchester, Hillsborough County, the Manchester-Nashua MSA, New
Hampshire, and the nation, as estimated by ESRI.

Table 2-1
Population
CAGR
2000-  2007-

Market 1990 2000 2007 2012 2007 2012
Manchester City 99,545 107,006 113,964 119,310 1.1% 0.9%
Hillsborough County 336,073 380,841 414,036 437,419 1.4% 1.1%
Manchester-Nashua MS 336,073 380,841 414,036 437,419 1.4% 1.1%
New Hampshire 1,109,252 1,235,786 1,352,812 1,435,390 1.5% 1.2%
United States 248,709,873 281,421,906| 306,348,230 325,526,398 1.4% 1.2%

Source: ESRI 2007

The City of Manchester experienced small population increases from 2000
through 2007 for a compounded annual rate of 1.1 percent. Population in the
county, MSA, and the nation experienced grew at a rate of 1.4 percent each;
the state’s population expects to moderate to an annual rate of 1.5 percent.
According to 2012 projections, slight but steady increases in population will
continue to hover around one percent for the city, county, MSA, state and
nation.

Income Trends

Personal income levels are one of the most important indicators of a
community’s economic health. Trends in per capita personal income reflect
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the relative spending capacity of area residents, providing another
benchmark for assessing the region’s ability to develop and maintain both
public and private services and attractions.

Table 2-2 shows income trends, as reported by ESRI, in the City of
Manchester, the county, MSA, state, and nation.

Table 2-2
Income Trends

L Avg. HH Income
2000 2007 2012 Projections Growth Trends
Median . Average Median Per | Average Median .
Market Household Household Per Capita Household Household Capita | Househol Household Per Capital - 2000- 2007-
income "™ | income __income _Income | d Income _Income __"°°™® | 2007 2012
Manchester City $50,362  $40,773  $21,244| $65,652  $52,200 $27,441| $78,797 $61,858 $32,967 4.5% 3.7%
Hillsborough County 65,582 53,590 25,198 87,062 68,835 33,184| 106,078 81,086 40,449 4.8% 4.0%
Manchester-Nashua MSA 65,582 53,590 25,198 87,062 68,835 33,184| 106,078 81,086 40,449 4.8% 4.0%
New Hampshire 61,083 49,474 23,844 79,496 62,216 31,189 96,063 72,795 37,842 4.5% 3.9%
United States 56,644 42,164 21,587 73,126 53,154 27,916| 88,685 62,503 33,873 4.3% 3.9%

Source: ESRI 2007

Work Force
Characteristics

In 2007, the city of Manchester had a per capita income of approximately
$27,441, lower than figures for Hillsborough County, the Manchester MSA,
and New Hampshire and slightly lower than the nation. The average
household income in Manchester was $65,652 in 2007. Household income
grew steadily from 2000 to 2007; projections for 2012 predict continued
forward growth in household income.

The characteristics of a market’s workforce provide an indication of the type
of transient visitation local businesses will likely generate. For example,
sectors such as finance, insurance, and real estate (FIRE), wholesale trade and
services produce a considerable number of visitors who are not especially rate
sensitive. The government sector often generates transient room nights.
However, per-diem reimbursement allowances often limit the
accommodations selection to budget and mid-priced lodging facilities.
Contributions from manufacturing, construction, and transportation,
communications, and public utilities (TCPU) employers can also be important
for the meeting industry, depending on the type of company.

Providing additional understanding of the local economy, Table 2-3 lists the
ten largest employers in the City of Manchester.
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Table 2-3
Largest Employers

Number of
Company Employees
Elliot Hospital 2,821
Catholic Medical Center 1,700
Verizon Communications 1,650
Public Service of New Hampshire 1,250
Citizen Bank 1,225
TD Banknorth 1,150
Anthem Blue Cross & Blue Shield 753
Southern New Hampshire University 700
St. Anselm College 580
Bank of America 425

Source: Manchester Economic Development, Respective Employers

The healthcare industry accounts for the two largest employers in
Manchester. The largest employer is Elliot Hospital with 2,821 employees,
followed by the Catholic Medical Center with 1,700 employees. Verizon
Communications, which will most likely initiate some demand for meeting
and convention space, has 1,650 employees.

Figure 2-1 shows the distribution of total employment by sector and the
distribution of earnings by industry for the Manchester-Nashua MSA.

Figure 2-1
Employment by Sector in MSA & Share of Earnings by Industry for Market MSA
Employment by Sector Share of Earnings by Employment Sector
Agriculture,
TCPU Farming & Agriculture,
Constructi 4% Mining Farming &
onssruzc o 1% TePU Mining
Construction 4% 1%
FIRE 4% Services
10% Services Government 30%
33% 10%
Government FIRE

10% 11%

Manufacturing
14%

Trade
23% Trade

19% 21%

Manufacturing

Source: Woods & Poole 2008
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The services and trade sectors make up the two largest sectors of
employment, capturing 33 and 23 percent of the market respectively.
Government and FIRE sectors make up 10 percent of the market each. As is
typical in most markets, the services sector had the largest share of earnings
in 2006 with 30 percent of the subject market; followed by income earned in
the manufacturing and trade sectors. FIRE and government sectors make up
11 and 10 percent of market earnings respectively.

Unemployment Statistics

Labor market characteristics also can help to indicate economic health.
Growth in employment can be an indicator of a growing economy and
successful economic development efforts, while unemployment rates can
help determine the constraints of the subject’s labor market. Additionally,
unemployment rates affect labor costs, and consequently will impact many
convention center employees.

Table 2-4 gives full employment data for the city of Manchester and
unemployment rates for the county, MSA, state, and nation.

Table 2-4
Labor Force Data
City of Manchester Unemployment Rate
. Unemployment| Hillsborough ~ Manchester New

Year Labor Force Employment Unemployment Rate County MSA Hampshire u.s.
1997 56,302 54,663 1,639 2.9%| 2.8% 2.7% 3.1% 4.9%
1998 57,027 55,481 1,546 2.7 2.7 25 2.9 45
1999 57,867 56,389 1,478 2.6 2.8 2.4 2.8 4.2
2000 58,978 57,452 1,526 2.6 2.6 25 2.7 4.0
2001 59,832 57,723 2,109 3.5 35 3.2 34 4.7
2002 60,188 57,368 2,820 4.7 49 4.3 45 5.8
2003 61,007 58,168 2,839 4.7 4.7 4.3 4.4 6.0
2004 61,409 58,894 2,515 4.1 4.0 3.7 3.6 55
2005 61,460 59,075 2,385 3.9 3.7 35 3.6 5.1
2006 61,846 59,457 2,389 3.9 35 35 34 4.6
YTD 2007 61,820 59,536 2,284 3.7 3.3 33 3.2 4.7%*

* 1997-1999 reflects 2000 Census-based geography and new model-based controls at the state level, while 2000-2006 reflects revised inputs,
reestimation, and new Statewide controls through 2006.

** October 2007

Source: US Department of Labor Statistics

From 1997 through 2001, the city of Manchester maintained an
unemployment rate below or equal to the county, MSA, state and nation. The
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Transportation

citywide unemployment rate is currently about 3.7 percent, slightly higher
than the county, MSA, and state of New Hampshire. From 2000 through 2003,
unemployment increased in all of the above categories, reflecting the lagging
employment effects of a national economic recession, which occurred in 2001.
Since then, unemployment rates declined significantly each year through
2006. From 2004 through to the present, the county, MSA and state
consistently maintain unemployment rates less than the city of Manchester.
Year-to-date employment data indicate a relatively stable labor market for
2007.

Transportation access is a key variable in determining a community’s
attractiveness as a destination for meetings, conventions, and transient hotel
business. Meeting and event planners specifically seek locations for their
events that will allow them to maximize attendance and convenience for their
delegates. Therefore, highway and air transportation infrastructure is an
important consideration for any community planning a convention center
and hotel development.

The following map shows the road and highway systems serving Manchester
and the greater Manchester-Nashua area.
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Reg

ional Access Map (50-Mile Radius)
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Manchester is proximate to several major thoroughfares including Interstate
93, Interstate 293, and U.S. Highway 3. 1-93 moves north toward Concord,
NH, Vermont, to Montreal, Canada. To the south 1-93 passes through Boston
where it merges with Interstate 95, which runs along the eastern coast of US
Highway 10, a four-lane, east-west roadway that merges with 1-95. It moves
northeast through Massachusetts, Maine, toward Canada. An expansion of
the 1-93 will widen the road from Salem, MA through Manchester; additional
space is set aside for a proposed commuter line between the two cities.
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Air Access

|
Table 2-5

Distance to Metro Areas

Distance Drive Time

City (Miles) (Hours)

Boston 55 1.00
New York City 248 4.50
Montreal 260 4.50
Philadelphia 342 5.75
Quebec 346 6.00
Washington D.C. 476 8.00
Toronto 582 9.00

Source: Microsoft Streets & Trips

Manchester is roughly an hour drive from Boston, allowing visitors easy
access to Boston for recreation and/or travel purposes, a strong competitive
advantage for a convention center. New York City and Montreal are 4.50 hour
drives from Manchester, reasonable drive times for overnight meetings,
conventions or exhibitions. Four other major northeastern US and Canadian
cities are less than nine hours from Manchester, enabling a wide market to
reach Manchester.

Airport passenger counts are important indicators of potential statewide and
regional demand. Moreover, an area’s airlift capacity is a key factor in
determining whether a location is suitable for hosting statewide, regional and
national events. Depending on the proximity of other markets that may be
within driving distance, airport traffic is a key indicator of a market’s potential
to attract major regional or national events. The following map shows several
of the region’s airport facilities and their proximity to Manchester.
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Airport Map
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Manchester-Boston Regional Airport, formerly known as the Manchester
Airport, is a public airport located south of the city. The airport lies in two
communities, Manchester and Londonderry. Formerly known as the
Manchester Airport, in 2006 the airport changed its name to the Boston-
Manchester Regional Airport, in an effort to increase visibility Major
commercial airlines that service the airport include Air Canada, Continental,
Delta, Northwest, Southwest, United, and US Airways. The airport,
continually undertaking expansion and improvement measures since 1992, is
currently constructing an additional runway and expanding its terminal
space.



HVS Convention, Sports & Entertainment Manchester Convention Center Feasibility Study Market Analysis 2-11

Boston Logan International Airport is New England’s largest transportation
center; the airport boundary encompasses approximately 2,400 acres in East
Boston. The airport features five runways, 33 airlines, and four passenger
terminals with 102 gates. Since 1994, the $4.4 billion Logan Modernization
project produced overhead walkways connecting the central parking garage
to the terminals, a new international arrival hall, a new MBTA station, an
improved roadway system around the airport, and the state-of-the-art
environmentally friendly Terminal A.

The city of Manchester is proximate to the Concord Municipal Airport, the
Nashua Municipal Airport, and the Pease International Tradeport. These
facilities serve the general aviation market, and offer minimal or no
commercial service. Located in Portsmouth, New Hampshire, the New
Hampshire Air National Guard actively uses Pease International to provide
full agriculture, customs, and immigration services within its Foreign Trade
Zone. On occasion, Allegiant Air, which flies to Orlando-Sanford, FL, and
Boston-Maine Airways, which flies to Bedford, MA, commercially serves
Pease International.

Table 2-6 shows recent operating statistics for the two commercial airport
facilities serving the proposed subject property’s sub-market.

Table 2-6
Airport Statistics
Manchester-Boston Boston Logan
Regional Airport International Airport
v Total % Total %
ear Passenger  Change| Passenger Change
2000 3,169,301 --127,412,926 -
2001 3,233,555 2.0%|24,474,930 -10.7%
2002 3,366,834 4.1%]22,696,141 -7.3%
2003 3,601,661 7.0%|22,791,169 0.4%
2004 4,003,307 11.2%|26,142,516 14.7%
2005 4,332,707 8.2%27,087,905 3.6%
2006 3,896,532 -10.1%]|27,725,443 2.4%
YTD 2006 2,650,850 --{13,637,325 -
YTD 2007 2,588,695 -2%|13,823,457 1%

Source: Respective Facilities

Between 2001 and 2002, total passengers at the Manchester-Boston Regional
increased 4.1 percent. Manchester-Regional experienced steady increases in
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Local Hotel Inventory

passenger volume; in 2004, total passengers increased 11.2, followed by an
increase of eight percent in 2005. By 2006, however, total passengers
decreased by ten percent, partly reflecting a national downtrend in number of
flights. YTD 2007 figures indicate a two percent decrease in passenger volume
from the same time of year in 2006.

The Boston Logan International Airport experienced a 10.7 percent decrease
in total passengers from 2000 to 2001, followed by a 7.3 percent decrease from
2001 to 2002. This loss may be due in part to the events of September 11, 2001,
but the nearly 11 percent decrease from 2000 to 2001 suggests additional
reasons for passenger drop off. As one of the nation’s major international
airport, the event of September 11" surely influenced the continued decrease
of passengers, while Manchester-Regional, as a smaller air facility, did not
experience the same kind of losses. Logan International began to recover from
the decrease in passenger volume, gaining approximately 15 percent from
2002 to 2004. Total passenger volume continued to increase each subsequent
year.

A convention center’s ability to attract out-of-town groups depends greatly on
the availability of adjacent or nearby hotel rooms within walking distance.
The following map shows the location of various hotels located within the
city of Manchester.
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Map of Hotels in City of Manchester
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The majority of Manchester’s hotels are proximate to the Manchester Airport,
downtown Manchester near the Merrimack River, and Interstate 293. The
majority of the market’'s upscale hotels and specialty inns are located
downtown.

Table 2-7 provides a list of hotels in the greater Manchester market area as
reported by Smith Travel Research, including meeting space square footage and
number of units.
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Table 2-7
Market Area Hotel Inventory

Meeting Meeting

Space Chain Space Chain
Property Name Location Rooms  (SF) Scale |Property Name Location Rooms (SF) Scale
Radisson Hotel Manchester 250 65,000 Upscale [Best Western Inn & Suites Concord 66 360 Midscale
Radisson Hotel Nashua 336 27,190 Upscale |Best Western Granite Inn  Nashua 103 350 Midscale
Atkinson Resort & Country Club Atkinson 16 12,000 Upscale [Holiday Inn Express Manchester 107 325 Midscale
Crowne Plaza Hotel Nashua 230 11,750 Upscale |Ash Street Inn Manchester 5 - Upscale
Quality Inn - Airport Bedford 175 11,226  Midscale |Country Barn Nashua 21 - Economy
Holiday Inn Nashua 208 10,363 Midscale |Fairfield Inn Concord 104 - Midscale
Courtyard by Marriott Nashua 245 10,000 Upscale |[Fairfield Inn (Airport) Manchester 102 - Midscale
Highlander Inn Manchester 87 7,500 Upscale  |Firebird Motel Hooksett 18 -- Economy
Best Western Executive Court Inn Manchester 135 4,630  Midscale [Hill-Brook Motel Bedford 18 - Economy
Comfort Inn Manchester 100 2,348 Midscale |[Lillian's Motel Nashua 22 -- Economy
Hampton Inn & Suites Concord 145 1,996  Midscale |Motel 6 Nashua 80 - Economy
Centennial Inn Concord 32 1,785  Upscale |Queen City Inn Manchester 45 - Economy
Hilton Garden Inn (Downtown) Manchester 125 1,728 Upscale  |Robert Frost Motor Inn Nashua 20 -- Economy
Bedford Village Inn Bedford 15 1,500 Upscale  |Sleep Inn Londonderry 99 -- Midscale
Four Points by Sheraton Manchester 120 1,375 Upscale | The Manor Motel Penacook 60 -- Economy
Holiday Inn Manchester (Airport) Manchester 96 1,200  Midscale |Econo Lodge Manchester 112 - Economy
Residence Inn by Marriott Nashua 129 1,060  Upscale |Super 8 (Airport) Bedford 93 - Economy
Courtyard Manchester (Airport) Manchester 139 637 Upscale  |Comfort Inn Merrimack 70 - Midscale
Comfort Inn Concord 100 616 Midscale |Towneplace Suites Manchester 7 - Midscale
Hampton Inn & Suites Bedford 91 600 Midscale |Days Inn Concord 40 - Economy
Homewood Suites by Hilton (Airport) Manchester 124 576 Upscale  |Days Inn Hudson 40 - Economy
Fairfield Inn Nashua 115 400 Midscale |Extended Stay America  Nashua 101 -- Economy
Springhill Suites (Airport) Manchester 100 365 Upscale

Source: Smith Travel Research, Respective Facilities

There are currently 4,516 hotel rooms and roughly 177,000 square feet of hotel
meeting space throughout the greater Manchester area. The 46 lodging
facilities represent a mix of upper, midscale and economy hotel and motel
properties. Only the Radisson and the Hilton Garden Inn offer downtown

upscale rooms.

Table 2-8 shows the hotel and rooms supply in the Manchester market
arranged by service level.

Table 2-8

Market Area Hotel Supply by Chain Scale

Hotel Percent Hotel Percent

Properties of Total | Rooms  of Total
Upscale 15 33% 1,953 42%
Midscale 18 39% 2,013 43%
Economy 13 28% 670 14%
Total 46 100% 4,636 100%

Source: Smith Travel Research, Respective Facilities
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Activities &
Attractions

Midscale properties represent the majority of the market’s lodging,
comprising 39 percent of hotel properties and 43 percent of the room supply.
Upscale properties comprise 15 percent of the market, and provide 1,953
rooms or 42 percent of the rooms supply. Though they make up 28 percent of
the lodging market, with 670 rooms, economy properties represent just 14
percent of all rooms. This is due to their substantially smaller size compared
to mid- and upscale properties.

The greater Manchester area benefits from a wide variety of cultural, tourist
and recreational attractions and activities, including:

Manchester Millyard Museum - features historical and cultural exhibits,
tours, lectures, school programs, and family events. The Manchester
Historical Association (MHA) owns and operates the Manchester Millyard
Museum. The MHA sponsors the Millyard Research Center. Their collections
include thousands of archeological artifacts, textiles, books and images from
the area’s 11,000 year history. The Museum facilities and gift shop are open
Monday through Saturday. Access to the research center is by appointment
only.

SEE Science Center — is an interactive science museum, whose “touch & try”
exhibits appeal to young children and adults. Permanent exhibits include a
LEGO recreation of Manchester’s historic Millyards and a fully equipped
chemistry lab. The center is open seven days a week and offers both public
and private programs, including birthday parties and an annual summer
camp.

Verizon Wireless Arena — home of AHL hockey team the Manchester
Monarchs, the approximately 11,000-seat arena hosts large events including
rock, classical, and popular music concerts, truck rallies, and figure skating
exhibitions and events.

Amoskeag Fishways Learning & Visitors’ Center - is an award-winning
environmental education and interactive learning center located along the
Merrimack River. Since 1995, the center’s large exhibit hall is open year-round
and features hands-on activities in the Merrimack Watershed. Primary topics
include river wildlife ecology, electric hydro and solar power, fish biology,
urban wildlife, survival skills, and Native American history and culture.
Special programs are offered throughout the fish migration season in May
and June.
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Currier Museum of Art - is currently closed while the facility undergoes a
30,000 square foot expansion to be completed in 2008. During the museum’s
closure, an expanded museum shop is housed at Currier Downtown facility.
In addition to an extensive collection of American and European works, the
museum features include an Art Center offering classes and lecture programs
for children and adults, and is also the orientation point for tours of Frank
Lloyd Wright's Zimmerman House. The popular museum is featured in a
book entitled 1,000 Places to See Before You Die.

Table 2-9 presents a more comprehensive list of activities and attractions in
the greater Manchester area.

Table 2-9
Area Attractions & Activities

Attraction City, State Type
America's Credit Union Museum Manchester, NH Museum
America's Stonehenge North Salem, NH Cultural/Historic
Amoskeag Fishways & Learning Center Manchester, NH Cultural/Historic
Anheuser -Busch Brewery Tours Merrimack, NH Cultural
Budweiser Brewery Tour Merrimack, NH Cultural

Canobie Lake Park Salem, NH Sports/Recreation
Canterbury Shaker Village Canterbury, NH Cultural/Historic
Capitol Center for the Arts Concord, NH Performing Arts
Charmingfare Farm Candia, NH Family/Education
Christa McAuliffe Planetarium Concord, NH Family/Education
Currier Museum of Art Manchester, NH Museum
Franco-American Centre Manchester, NH Cultural
Manchester Freedom - Women's Football Manchester, NH Sports/Recreation
Manchester Millyard Museum Manchester, NH Historical/Cultural
Manchester Monarchs - AHL Hockey Manchester, NH Sports/Recreation
Manchester Wolves - Arena Football Manchester, NH Sports/Recreation
Museum of New Hampshire History Concord, NH Museum

New Hampshire Fisher Cats - AA Baseball Manchester, NH Sports/Recreation
New Hampshire Intemational Speedway Manchester, NH Sports/Recreation
Palace Theatre Manchester, NH Performing Arts
Robert Frost Farm Derry, NH Cultural/Historic
Rockingham Park Salem, NH Horse Racing
SEE Science Center Manchester, NH Family/Education
Tanger Outlet Center Manchester, NH Shopping

The New England Sampler Manchester Shopping

Tupelo Music Hall
Verizon Wireless Arena
Zimmerman House

Londonderry, NH
Manchester, NH
Manchester, NH

Performing Arts
Family/Recreation
Cultural/Historic

Source: Greater Manchester Convention & Visitor’s Bureau
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Market Summary &
Conclusions

The greater Manchester area offers a variety of unique indoor and outdoor
attractions and activities. A majority of Manchester’s attractions focus on
sports and exploring the outdoors and include fewer arts and performing arts
events and attractions. As HVS’s conversations with key leaders of
Manchester have revealed, visitors often inquire about cultural and historical
aspects of Manchester and are thoroughly pleased with the Riverwalk and
Mill tour. However, many visitors are disheartened that they are sent to
surrounding towns to shop, due to the lack of quality retail stores within New
Hampshire. Acting as a hub, Manchester provides an outlet to hiking, skiing,
beaches, and Boston shopping, an advantage in and of itself. A wide variety
of recreational options can increase a destination’s overall ability to attract
meetings and events.

Manchester benefits from positive economic indicators, with strong
population and personal income growth. The Manchester-Boston Regional
Airport offers easy and convenient visitor access to Manchester, while there a
large number of limited-service hotels for visitors. However, full-service
hotels, nightlife and high-quality retail outlets act as potential negative factors
for group demand. Overall, both the location of Manchester, proximate to a
number of large, popular New England cities, situated near hiking, skiing and
boating areas, enhances the market’s ability for to draw group demand.
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3. Convention Industry Trends

Facility Characteristics

The section of the report describes the convention and meeting industry and
analyzes trends in the number of events, attendance, and the supply of
meeting and exposition facilities. The definitions provided herein will aid in
understanding the market analysis and the demand potential for the
proposed project.

Exhibition centers, convention centers, and trade centers typically provide
several types of space used in different combinations depending on the type
of event.

Exhibition space Typically, the largest single area in a convention
center, good quality exhibition space adapts to many uses. With high
ceilings and clear spans, these large contiguous areas divide with
movable, soundproof walls so that individual halls can support
various configurations and the venue can host multiple simultaneous
events. Concrete floors with heavy loading capacity support truck
loading and heavy exhibits. Neutral in their design with a low level of
finishes, exhibit halls function like empty stages, appropriately
decorated for each event. Loading docks with high doors allow easy
loading access, and allow trucks to drive on the floor. Floor boxes
and/or ceiling drops provide utilities for exhibitors, which may
include: electricity, telecommunication hookups, and water,
compressed air, and natural gas.

Ballroom space supports banquets, entertainments, general
assemblies, meetings, and light exhibits. Ballrooms typically have the
highest level of finish in the convention center with permanent carpet
and various lighting fixtures. Like exhibit halls, ballrooms also offer
high ceilings, clear spans, and divisible space with soundproof
movable walls. Light rigging points and movable staging equipment
supports presentations and entertainment events. Sound attenuation
and sophisticated sound systems are also important features of a
ballroom. Proximity to kitchen facilities is vital for the efficient
delivery of food service.
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Meeting or breakout rooms support small groups; ranging from 500 to
10,000 square feet. Meeting room blocks, divide into smaller units to
provide maximum flexibility. Usually carpeted, with high level of
finish, flat floors, and no fixed seating, meeting rooms configure for an
assortment of meeting styles. Meeting rooms offer variable lighting
setups and sound attenuation, and newer facilities offer access to
advanced telecommunications technology. Some meeting rooms,
designed exclusively for presentations, may have fixed tiered theater-
style seating and video projection capabilities. Boardrooms are elegant
meeting rooms with the permanent installation of a conference table.

Breakout space - synonymous with meeting space.

Assembly halls and theaters are frequently located within convention
centers. These rooms have a large number of fixed seats and stages.
Convention centers often connect to arena facilities occasionally used
as assembly spaces for events with a large number of attendees.

Multi-purpose space is most often used an exhibit hall or as banquet
space. Similar to exhibit halls, multi-purpose rooms offer the amenities
necessary for hosting exhibitions, but the level of finish is more like
that of a ballroom. A multi-purpose space may also combine arena and
exhibit-hall functions.

Pre-function space is located just outside of or adjacent to the event
space. Pre-function areas support the circulation of pedestrian traffic
throughout the facility, serve as registration areas, and are essential to
the control of access to event spaces.

Back-of-the-house space comprises storage, loading docks,
administrative offices, service corridors, kitchens, mechanical spaces,
and other areas that are vital to the operation of the facility but not
visible to the public.

Types of Meetings and The convention and meeting industry includes several types of events, from
Facility Needs large trade and exhibition events to conferences and corporate meetings.
Each type of event has unique facility needs. Certain events require large
amounts of contiguous space, whereas other events require several smaller
meeting rooms. A single event may use different types of space, including
exhibit halls, banquet rooms, breakout meeting rooms, and theater seating.
Event facilities need to offer the proportions of different types of space that
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are appropriate for their markets. We have summarized the key attributes of
various types of events and their facility requirements in the following table.

Table 3-1

Event Types and Characteristics

Event Types and Related Facility Requirements

Common Attendance

Event Type Range Primary Purpose Major Facility Requirements Typical Facility Used
Conventions with Exhibits 500 to 30,000 Information exchange Exhibition, breakout meeting Convention Centers
and sales space, and banquet space
Conventions without Exhibits 300 to 5,000 Information exchange Meeting space and banquet Hotels; Confgrence Centers;
space Convention Centers
Tradeshows 1,000 to 50,000 Sales Exhibition and breakout meeting | Convention Qenters; Trademarts;
space for some events Fairgrounds
Consumer Shows 3,000 to 50,000 Advertising and sales Exhibition Space Convention anters; Trademarts;
Fairgrounds
Combination Shows* 3,000 to 50,000 Advertising and sales Exhibition Space Convention Centers; Trademarts,

Fairgrounds

Corporate & Other Meetings

Less than 100

Training and information
exchange

Meeting space (minimal)

Hotels; Conference Centers;
Convention Center Meeting
Rooms

Meeting space and banquet

Hotels; Conference Centers;

Conferences 50 to 2,000 Information exchange space Convention Center Meeting
P Rooms
Social, Military, Educational, - . . - .
L y 25t0 1,000 Civic & social Meeting and/or banquet space Civic center or auditorium
Religious, Fraternal
Stage, seating, lighting, Arenas; Stadiums; Theaters;
Concerts and Entertainment 500-10,000 Entertainment concession areas, ticket booths,| Auditoriums; Convention/Civic

lobby

Centers

Assemblies

1,000 to 50,000

Information exchange

*A tradeshow with private access is followed by a consumer show with public access.

Source: HVS

Stage, seating, breakout meeting
rooms

Convention Centers; Arenas;
Stadiums; Fairgrounds
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HVS measures convention center demand by the number of events held in a
facility. We organize events by event category. The following definitions
describe each of the event categories that commonly take place in convention
centers.

Conventions — Associations, professional groups, and other membership
organizations hold conventions; attendance ranges from 300 to 30,000
attendees, the average of which is approximately 800 to 900. The larger of
these meetings typically take place in convention centers with exhibit halls of
100,000 square feet or more. Smaller events take often occur in hotels and
conference centers. Conventions usually consist of a number of concurrent
meetings with a few general sessions. Facility needs include assembly space
for general sessions, banquet facilities, and numerous breakout rooms.
Approximately two-thirds of conventions use exhibit space for displays and
booths.

Tradeshows — Tradeshows provide a means for wholesalers and retailers to
transact business with industry buyers. Trade associations, independent show
organizers, and other companies sponsor and produce trade shows. Similar to
conventions, tradeshows require exhibit halls. As such, they are generally
restricted to convention centers as opposed to hotel or conference center
event spaces.

Like conventions, tradeshows offer a forum for exchanging industry ideas.
Tradeshows are more product and sales oriented than conventions. They are
exhibit-intensive, and exhibitors prefer column-free, single-story, open-space
facilities. Exhibitors construct temporary custom booths for product display.
Tradeshows typically attract a large number of attendees who originate from
outside the host city, but their length of stay is shorter and their average
spending lower than that of convention attendees. Many tradeshows are
increasing the amount of meetings and other breakout sessions they conduct
in order to augment the educational component of their events, attract more
attendees, and keep attendees in the host city for longer periods.

Consumer Shows — Consumer shows are public, ticketed events featuring
the exhibitions of merchandise for sale or display. Consumer shows provide a
means of product distribution and advertising. Some consumer shows, such
as auto and boat shows, comprise of recreational and entertainment
components as well. Consumer shows range in size from small, local,
specialized shows with a few hundred attendees to large shows with many
thousands of attendees. The larger consumer shows may occur in convention
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centers, shopping malls, fairgrounds, and other public-assembly facilities with
large exhibition areas.

Most attendees are local residents, although a few large consumer shows
have a regional or national draw. Exhibitors often come from out of town and
may follow a series of events occurring in different venues. Site selection
considerations for consumer shows include the size and income of the local
population, the availability of facilities, and the number of competitive shows
in the market. Many consumer shows are beginning to incorporate
educational seminars, and the availability of meeting space is becoming
increasingly important for these events.

Corporate and Other Meetings — Corporate meetings include training
seminars, professional and technical conferences, sales meetings, shareholder
events, product introductions, and management meetings. Attendance ranges
up to 100 with an average of fewer than 50. Hotels with meeting space,
conference centers, and, sometimes, meeting room blocks of larger
convention centers, host smaller events. Corporate meetings usually require
meeting rooms or ballroom space but not exhibition space. Larger functions
typically take place at convention centers. Corporate meeting planners and
attendees prefer facilities with business amenities and a high quality,
professional appearance.

Conferences — Conferences are events held by associations, professional
groups, and other membership organizations. These events do not always
require exhibit space but are otherwise similar to conventions. They require
meeting space for general sessions, food service areas, and breakout meeting
rooms. Hotels and conference centers host the majority of conferences.

Conventions and conferences generate a greater amount of new spending in
the area economy than consumer shows and local meetings because a large
percentage of attendees originate from outside the local area, typically stay
several nights in the host city, and spend money on accommodations, food,
retail goods, transportation, and entertainment.

Social, Military, Educational, Religious, Fraternal, and Ethnic Events —
Referred to as "SMERFE" events, these events include weddings, fund-raising
events, educational seminars, religious gatherings, parties, and other
community events that have a civic, social, or entertainment purpose. These
events typically require a ballroom or multipurpose space where food and
beverage services and, in some cases, entertainment can be provided.
SMERFE events are the most common type of events in most civic centers
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Number of Meetings

and locally oriented conference facilities. Generally, SMERFE groups are
highly price sensitive with respect to hotel-room and space-rental rates.

Concerts and Entertainment — Convention centers sometimes host concerts
and other types of entertainment events. The absence of fixed seating and a
raked floor limits the types of events convention centers can accommodate.
Concerts are problematic in exhibit halls because the concrete floors and
spaciousness creates acoustic challenges. Sports events like boxing matches
are sometimes set up in exhibit halls. Exhibit halls can also accommodate
tournaments that include several performance spaces with simultaneous
events, such as a series of mats for a wrestling meet.

Assemblies — Assembly events usually involve a ceremony, a speech, or
another similar activity that attracts a crowd of spectators. These events
attract anywhere from 1,000 to 50,000 people or more and many require arena
or stadium seating. Assemblies stem from many of the same sources as
SMERFE events, but they are less likely to involve a food and beverage
element. These events do not usually require large amounts of exhibit and
meeting-room space.

HVS analyzed demand trends based on data from the Meetings Market Report,
published every two years, since 1974, by Meetings & Conventions Magazine.
Meeting planner survey data collected by third-party research firms provides
the main source of data for the Meetings Market Report. HVS reviewed data
from the most recent Meetings Market Report (2006), which reflects data from
2005. This data indicates continued increases in demand in the meetings and
convention industry, as measured by two key demand variables: the number
of events booked last year and the annual attendance at these events.

Corporations, associations, and convention planners book more than one
million meetings in the United States each year. The following graph shows
the total number of meetings held annually in these three specific meeting
segments throughout the past 17 years.
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Figure 3-1
Total Number of Meetings (in Thousands)
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For the past two decades, the United States has hosted approximately one
million meetings and conventions each year. Most events are corporate
meetings, but associations also generate a large number of meetings. Over the
past 17 years, between 10,200 and 12,700 conventions took place in this
country on an annual basis. The total number of meetings and conventions
has stayed in a somewhat narrow range from 1989 to 2003. In 2005, survey
methodology changed, increasing the total number of meetings significantly.
However, we believe that the 2005 data indicates there is some real growth.

Attendance Trends In the United States, approximately 80 million people participated in
meetings and conventions each year from 1989 to 2003, while roughly 136
million people participated in meetings and conventions in 2005. The
following graph shows total attendance figures for the meeting industry
between 1989 and 2005.
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Figure 3-2
Attendance (in Millions)
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During the 1990s, total attendance in the meetings industry declined from its
peak level in the late 1980s. This downward trend leveled in 2001 with a
larger increase in 2003. The significant rise in attendance in corporate and
association meetings and conventions in 2005 is in part due to the survey
methodology change previously discussed. However, we believe that this
data represents some real growth in attendance.

The table below shows the average meeting size for these three market
segments over the past 17 years. The compound annual growth rate
(“CAGR”) for each meeting category shows the rate of change in average
attendance over each two-year period on an annual basis.
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Tradeshow Trends

Table 3-2
Average Attendance by Type of Event

Type of Event / Growth 1989 1991 1993 1995 1997 1999 2001 2003 2005
Conventions
Average Attendance 1,079 843 907 1,193 1,035 1,060 1,059 1,016 1,488
CAGR' - -116% 3.7% 147% -6.8% 12% 0.0% -2.0% 21.0%
Associations
Average Attendance 116 105 91 86 94 90 89 102 179
CAGR' - -49% -7.2% -26% 4.8% -26% 0.0% 6.5% 33.0%
Corporate Meetings
Average Attendance 67 62 69 62 64 61 61 63 78
CAGR' - -44% 57% -52% 15% -21% 0.0% 1.9% 11.1%

! Compound annual growth rate

Source: Meetings & Conventions

While attendance had been in decline from 1989 onward, the average
meeting size was falling as well. Before 2005, meeting size peaked in 1995
when the average convention had 1,193 people in attendance. Data from 2003
showed a 2.0 percent decrease in convention attendance, but also showed a
6.5 percent increase in association attendance and a 1.9 percent growth in
corporate meeting attendance. While data from 2005 represents a change in
survey methodology, a part of the increase signifies real growth. Therefore,
data from 2005, in addition to increases in 2003, along with previously
discussed demand factors, indicates a climb in demand in the industry.

The following table shows the historical growth in exhibit-space square
footage, the number of trade and consumer shows, and the net square
footage of exhibit space that exhibitors use. Tradeshow Week data focus on
larger consumer shows, trade shows, and conventions in the United States
and Canada with exhibitions that typically occur in convention and exhibition
centers.
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|
Table 3-3

Historical Annual Supply of Exhibit Space, Number of Trade & Consumer Shows, and Net
Square Footage Used

- Number of
SF of Exhibit % Trade & % Net Square %

Year Space Feet Used

. Change | Consumer  Change . Change

(millions) (millions)
Shows

1989 47.3 - 3,289 - 3,218 --
1990 52.0 9.8% 3,783 15.0% 3,388 5.3%
1991 54.6 5.0% 3,887 2.7% 3,510 3.6%
1992 55.9 2.3% 4,066 4.6% 3,489 -0.6%
1993 57.7 3.3% 4,172 2.6% 3,507 0.5%
1994 60.6 5.1% 4,316 3.5% 3,686 5.1%
1995 60.1 -0.9% 4,315 0.0% 3,855 4.6%
1996 62.0 3.2% 4,400 2.0% 4,094 6.2%
1997 63.0 1.6% 4,336 -1.5% 4,299 5.0%
1998 63.0 0.0% 4,295 -0.9% 4,501 6.8%
1999 63.4 0.6% 4,503 4.8% 4,858 5.8%
2000 65.5 3.3% 4,637 3.0% 5,047 3.9%
2001 67.6 3.2% 4,333 -6.6% 5,203 3.1%
2002 72.4 7.1% 4,342 0.2% 5,125 -1.5%
2003 77.2 6.6% 4,578 5.4% 4,854 -5.3%
2004 80.5 4.3% 4,778 4.4% 4,834 -0.4%
2005 82.3 2.2% 4,889 2.3% 5,012 3.7%
2006 85.1 3.4% 5,001 2.3% 5,590 11.5%
2007 85.9 0.9% 5,036 0.7% 6,409 14.7%
CAGR 89-07 3.0% 2.0% 4.1%

Source: Tradeshow Week

The demand for exhibit space declined between 2000 and 2004. During this
same period, a substantial number of facility expansions and new projects
increased the supply of exhibit space at a rate that exceeded the historical
supply growth rate. Because communities and developers plan and fund
projects many years before their completion, changes in supply generally lag
behind key economic indicators. This phenomenon created a booking
environment that strongly favored event planners, as facility managers made
significant financial concessions in their efforts to attract business from a
smaller pool of events with more competition.

In 2005, demand growth resumed. Demand growth continued at an
accelerating pace through 2006 and 2007 as this industry, and the economy at
large, expanded. Currently, the demand for exhibit space and the level of
supply is at its highest level in history.
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The following graph presents in graphic form the previously shown
Tradeshow Week data on the total square feet of exhibit space available and the
total amount of square feet that events utilize.

. ___________________________________________________________________________________________|
Figure 3-3

Annual Percent Change in Square Feet of Exhibit Space and Square Feet of Exhibit Space
Used
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The chart shows that the rate of change in the demand for exhibit space was
consistently above the rate of change in supply between 1994 and 2001.
During this period, strong growth in the demand for space resulted in the
planning of several expansions and new convention centers. However, the
economic downturn helped cause the demand for space to plummet
beginning in 2001. Responding to this decline in the demand for space, the
rate of increase in the supply began a steady decline in 2003 with a small
increase in 2006. The rate of increase in demand increased steadily from 2003.
In 2007, the change in supply was 0.9 percent and the change in demand was
14.7 percent, indicating growth in demand and further decline in the increase
of supply.

The following table presents exposition budgets of organizations, as reported
by event planners. HVS analyzed data from the Annual Meeting Markets
Survey, a report from Convene Magazine, which surveyed event managers
and planners.
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Table 3-4

Exposition Budget Trends
Year <100 100-499  500-999 1,000-2,500 2,500+
2006 8.0% 18.0% 15.0% 19.0% 20.0%
2005 6.0% 14.0% 17.0% 24.0% 25.0%
2004 9.7% 24.2% 17.7% 23.2% 20.2%
2003 6.1% 32.6% 19.6% 24.8% 17.2%
2002 6.6% 27.3% 14.8% 27.0% 14.5%
2001 6.0% 21.0% 17.0% 25.5% 18.5%
2000 8.0% 22.0% 17.0% 24.0% 16.0%
1999 9.0% 32.0% 16.0% 22.0% 13.0%
1998 9.0% 29.0% 20.0% 26.0% 16.0%
1997
1996 7.6% 36.1% 14.5% 20.3% 15.1%

Source: Annual Meeting Markets Survey

In past years, most planners reported their organizations’ exposition budget
was $1- $2.5 million, while a majority of planners recorded budgets of $2.5
million and above for the first time in 2005. From 1996 to 2004, a large
percentage of budgets recorded were between $100,000 and $499,999, while a
much smaller percentage recorded budgets in that bracket in 2005 and 2006.
The large percentage of budgets over $1 million from 2004 to 2006 indicates
growth in size of exposition budgets.

The following table presents average expenditures per day for delegates,
event organizers, and exhibitors, from data of the ExPact 2004 Convention
Expenditure and Impact Study.
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Event Planner Location
Criteria

Table 3-5
Expenditures

Delegate Expenditures

Lodging and Incidentals
Food and Beverage
Hotel Food and Beverage
Other Food and Beverage
Entertainment/Recreation
Tours and Sightseeing
Recreation
Sporting Events

Retail
Transportation
Local Transportation
Auto Rental
Gas, Tolls and Parking
Other
Total

Event Organizer Expenditures

Food and Beverage
Exhibition Space Fees
Services Hired
Equipment Rental

Staff Living

Advertising (in Event City)
Technology Services
Additional Space

Local Transportation
Other

Total

Exhibiting Company Expenditures

Staff Living

Vendor Services

Food and Beverage
Equipment Rental
Advertising (in Event City)
Local Transportation
Services Hired

Additional Meeting Rooms
Other

Total

Daily Expenditures % of Total
$126.45 47.62%
$76.16 28.68%
$26.38
$49.78
$8.29 3.12%
$5.57
$1.86
$0.86
$29.16 10.98%
$25.30 9.53%
$8.42
$6.66
$10.22
$0.17 0.06%
$265.53
Daily Expenditures % of Total
$28,235.23 26.57%
$24,876.67 23.41%
$23,415.45 22.04%
$10,309.55 9.70%
$6,575.13 6.19%
$3,811.05 3.59%
$1,758.04 1.65%
$1,277.16 1.20%
$1,076.55 1.01%
$4,916.60 4.63%
$106,251.43
Daily Expenditures % of Total
$897.79 50.16%
$219.86 12.28%
$217.07 12.13%
$188.97 10.56%
$51.53 2.88%
$50.44 2.82%
$37.86 2.12%
$28.15 1.57%
$98.34 5.49%
$1,790.01

Source: ExPact2004

Delegates and exhibiting companies spent the most on lodging, with
exhibiting companies spending over 50 percent of their expenditures on
lodging alone. Event organizers spent almost the same percentage on
exhibition space fees and services hired as on food and beverage. Delegates
spent roughly 28 percent on food and beverage, while retail spending topped
both transportation and entertainment for delegate expenditure.

HVS presents the following data from Meeting Market Report’s survey asking
respondents how important certain factors were in selection of a destination
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for their major convention. The graph below shows the factors that meeting
planners ranked in order of importance for the destination selection process.

- ______________________________________________________________________________________________________________|
Figure 3-4
Share of Convention Planners Citing Factors as Important in Selection of Destination

Number, size and quality of meeting rooms _

Negotiable food, beverage and room rates _

Cost of hotel or meeting facility _
Number, size and quality of sleeping rooms _
Quality of food service I NN
Availability of exhibit space _
Assignment of one staff person to handle all aspects of meeting _
Availability of meeting support services and equipment, such as A/V equipment _
Efficiency of billing procedures _
Efficiency of check-in and check-out procedures _
Previous experience in dealing with facility and its staff _
High-speed internet access _
Meeting rooms with multiple high-speed phone lines and computer outlets _
Convenience to other modes of transportation _
Proximity to shopping, restaurants, off-site entertainment _
Proximity to airport _
Number, size and quality of suites _
Provision of special meeting services such as pre-registration, special equipment etc. _

On-site golf course -

On-site recreational facilities (i.e.. swimming, tennis, spa, etc.) -

0% 20% 40% 60% 80% 100%

Convention Planners

Source: Meetings and Conventions

Key criteria for planners included the availability of hotels or other facilities
suitable for meetings and affordability of the destination. In addition, ranking
high in importance, was safety and security of destination, distance traveled
by attendees, and ease of transporting attendees to/from the location. Both
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the image of the location and the availability of recreational facilities fall least
important in determining a destination.

Meetings and Conventions also asked respondents the importance certain
factors in selecting a facility or hotel for their major convention. The factors
most often cited as the most important for site selection were number, size
and quality of meeting rooms, and negotiable food, beverage, and room rates.
Also influential to planners’ decisions was the cost of hotel or meeting facility
and the number, size and quality of sleeping rooms.

The Manchester Convention Center will fulfill crucial planner needs for an
exposition center, meeting rooms, and hotel rooms, a combination which
most of its competitors do not offer. Concerning cost, in this industry leverage
can shift quickly between event organizers and facility owners, depending on
trends in supply and demand. HVS assumes that a sophisticated operator will
be engaged to evaluate the need for flexibility in price negotiations.

Figure 3-5
Share of Convention Planners Citing Factors as Important in Selection of a Facility/Hotel

Availability of hotels or other facilities suitable for meetings |

Affordability of destination

Safety and security of destination

Distance traveled by attendees

Ease of transporting attendees to/from location
Transportation costs

Clean and unspoiled environment of destination
Mandated by corporate policy

Climate

Sightseeing, cultural other extracurricular attractions

Glamorous or popular image of location

Availability of recreational facilities such as golf, swimming, tennis, etc
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Convention Planners

Source: Meetings and Conventions

Convene Magazine asked planners at what type facility they held their
conventions. The following graph presents the average percentage of
conventions held in various types of locations in 2006. The graph illustrates
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that downtown hotels continue to draw the largest number of events, while
resorts and suburban markets also draw a fair number of events.

Figure 3-6
Location

Other
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Source: Annual Meetings Market Survey

The following graph presents the seasonality of expositions, displaying which
months draw the greatest number of events. October and September draw
the greatest number while June and April also are popular months. The
winter months of November, December, and January, on average, attract the
least amount of meetings and conventions. Exposition demand historically
peaked in the spring and fall months.
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Figure 3-7
Seasonality
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Source: Meetings and Conventions
Use of Technology in Overall, the meeting and conference industry uses a moderate amount of
Meeting Facilities technology during events — typically computers with Internet access and

audiovisual presentation equipment. Meeting planners increasing need
greater use of technological requirements and greater complexity of
technology.
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. ________________________________________________________________________________________________________________|
Figure 3-8
Technology Used to Deliver Meeting Content
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Source: Annual Meetings Market Survey

From 1995 to 2004, the amount of planners who use online registration
skyrocketed, with only 13 percent requiring it in 1995 and 85 percent
employing it in 2005. For use during meetings and conventions, planners
require teleconference ability 54 percent of the time in 2004, a large difference
from only 29 percent in 1995. Videoconferencing grew slightly more popular,
while the virtual trade show still lacks strong demand.

The variety of methods used for delivering meeting content indicates that
conference center facilities need flexibility in their configurations. Conference
center facilities need to incorporate design elements that facilitate the use of a
wide variety of technologies. The numerous methods used for delivering
meeting content suggest that planners prefer portable elements or easily
adaptable elements to permanent, built-in elements. Over 50 percent of
planners required wireless access at meetings and conventions in 2006 as
shown in the graph below.
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Emerging Industry
Trends

|
Figure 3-9
Wireless Access 2006
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Source: Annual Meetings Market Survey

Over the past few decades, the meeting and convention industry evolved
dramatically from a budding industry to a more mature one that facilitates in
driving the national economy. Currently, industry expenditure estimates total
over $40 billion per year. As an established industry, the rapid growth of the
last four decades will most likely not persist. However, expectations going
forward indicate continued evolution and growth on a controlled scale. HVS
identified the following emerging industry trends.

Supply and Demand Equilibrium — Since the majority of convention and
meeting facilities involve public funding, the expected relationship between
supply and demand found in the private sector does not necessarily hold true
for the meeting and convention industry. Stimulating the local economic
activity and attracting new visitors to the community motivate public entities
to develop event centers. Furthermore, public entities do not require the
facility to achieve a return on investment. Rather, convention and meeting
facilities act as "loss leaders" for overall expenditures in the local economy.
This disengagement between the rationale for an increase in supply and the
given available demand, potentially could lead to overbuilding, as currently
planned new construction and expansions finish in the next few years.
However, limitations on tax resources to support these developments
constrain public entities. If event facilities do not produce the expected
economic impacts, the justification for increasing public support of
convention and meeting facility development will diminish in political
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viability. These political constraints, in the long- run, keep the supply of space
commensurate with demand.

Quality of Supply — As the industry has matured and competition among
cities has become more intense, meeting planner expectations for quality have
increased. For example, planners often decide to locate a meeting at a
particular location based on the proximity of full-service hotels to event
facilities. Cities lacking suitable hotel properties typically lose business to
cities with a superior "hotel package." Similarly, planners expect advanced
communications technologies in event centers. Furthermore, surveys of
meeting planners show the importance of quality in the site-selection process.
In an oversupplied market, planners will increasingly expect higher quality
venues with greater adjacent amenities.

Emergence of "Destination Meeting Resorts" — Several resort communities
such as Las Vegas and Orlando emerged as primary meeting resort
destinations. These cities underwent rapid growth in the supply of hotels,
resort conference centers, and convention center facilities, and new business
quickly absorbed this new supply. Destination meeting resorts have a strong
tourist appeal and an attractive climate in common, and they offer an
appealing experience for the event attendee. Planners respondent positively
in their ability to attract a large number of attendees. Cities with such strong
appeal experience great success in terms of attracting the number of
attendees.

Propensity to Travel — The declining cost of travel (in real terms) and the
increase in the propensity to travel drive long-term growth in the meeting
industry. Recent events temporarily reducing the ability and desire to travel,
clearly demonstrate the importance of propensity to travel for this industry.
In the long run, however, expansions in the transportation system and
continued innovations that reduce costs and increase the ease of travel will
likely support the growth of the meeting industry.

Improved Communications Technology — Over the past decade, industry
experts speculated a great deal that improvements in telecommunications
technology would supplant the need for face-to-face meeting. To date, there
is no evidence that video conferencing or the Internet are viable substitutes
for in-person communication. Society still prefers person-to-person
interaction to exchange ideas and information and build relationships. Rather
improvements in communications technology, which contributed to overall
economic growth, also fostered the growth of the meeting industry.
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Implications for the
Manchester
Convention Center

Mixed-Use Developments —Many cities, states, areas and developers see
convention centers as an opportunity to spawn a mixed-use attraction, an
area often including hotels, retail, dining, sports venues, and entertainment
options, in addition to a housing a convention center. Convention centers
often acts as the center of their own “districts”, offering almost everything a
delegate, event organizer of exhibitor could want in one area. The growth of
mixed-use developments will continue to change the meeting and
convention industry as supply transforms.

HVS assumes the proposed Manchester Convention Center will primarily
target regional conventions and tradeshows, as well as consumer shows.
Continued growth in the industry depends largely upon continued growth of
the national and local economies. The economic downturn that began in 2001
created difficult conditions for most industries, including the event and travel
industries. Demand growth resumed in the industry during the past few
years, although due to the weakening economy, attendance at events
declined in the first part of 2008. The number of events and attendance
continues to grow, along with budgets. Developers should be mindful of the
realities of economic cycles when planning for new or expanded convention
centers.

In the following section of this report, we will assess the proposed
Manchester Convention Center’s facility plans, event planners’ needs and
wants, and other factors that will influence the proposed facility’s demand
potential. The findings from that research, along with the industry trends
discussed in this section, will help us determine the demand potential for the
proposed Manchester Convention Center.
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